Carlinville Park Board Special Meeting: August 20, 2011
Members Present:  Jerry Dingus, Amy Wills, Doug Downey, Julie Fleischer

Amy opened the meeting at 8:35 am.  The Park Board Office area was cleaned and organized throughout the morning.  Financial papers were sorted and secured for the 2010-2011 fiscal year, as well as personnel files.

In the afternoon, a job description for the maintenance supervisor was developed for future review by the board at the next official board meeting.  

A Carlinville Park District Mission statement was also developed to be reviewed and adopted by the board at the next official board meeting.

The supervisor portion of an employee evaluation was conducted for the pool manager.

The meeting adjourned at 4:01 pm.
