Carlinville Park Board Meeting 10-05-2011
Members Present:  Amy Wills, Julie Fleischer, Doug Downey 

Members Absent:  Missy Haley, Greg Ward 

Guest:  Lori Hopping 

     Amy called the meeting to order.  We still cannot approve the 08-03-2011 minutes.

     Doug made the motion to approve the 09-07-2011 minutes pending the correction.  Julie 2nd.  Passed 3-0.

     Doug made the motion for Vicky to pay bills as usual.  Julie 2nd.  Passed 3-0.

     Bernie said the Soccer rec league is going good.  He has ordered more flags.  He said he ordered 18 cases of paint from FS, and he sold the old Gator for $500.00.  He is just doing the general upkeep to the parks.  The high school had a couple soccer games and we have had some cross country meets.  The walking trail has been resurfaced, and the high school soccer field has been seeded. 

     The water machine has a little more pressure but not near as much.  Bernie will take it to Blackburn to have it checked out.

     Bernie said Danny Maguire is getting an estimate on the material for a grill for the park district, and said it needs to be around ½ the size of the football clubs.
     Bernie said he is getting ready to cut hours on his workers.

     Bernie will take the bill for the Asphalt from the walking trail for $5500.00 to Prairie Farms for them to pay.

     Bernie will get the plugs for the baby pool and get the pool winterized.  He will pull the impeller out and open the cover to see if he can see anything from it.  The concrete work on the deck has not been completed.  Bernie will talk with Dave Griffith on this.  The handicap showers will be taken apart, and Cisco is going to replace the 4 seams in the pool.
     Regarding the baseball caps, Bernie thought they could build there own.  Bernie will check and see about ordering some.  

     Amy asked Bernie to have his workers not drive through the park when they pick up garbage.

     Bernie will have prices for tires for the XMark for our next meeting.

     Lori Hopping spoke on using Tower Grove Park for her fitness classes.  She would like to secure her equipment to the beams and pavilion with straps, she had someone look at the beams and they thought it would be ok.  TRX Company is Fitnessanywhere.com.  Lori thought maybe having a program for the park district would bring money into the district.  With talking to our attorney, he thought we should get some extra liability insurance.  Lori said they have there own personal insurance and could just add Tower Grove Park as an addition.  Amy will talk with Byron to see if that will be ok.

     Julie made the motion to table the bylaws till the next meeting.  Missy will have information on it.  Doug 2nd.  Passed 3-0.

     Julie made the motion to approve the mission statement.  Doug 2nd.  Passed 3-0.

     Regarding the website administration, Amy asked Bernie to get the password from Jacob so the park board members can access it.

     The job description for Bernie will be tabled until next meeting; Julie made the motion, Doug 2nd.  Passed 3-0.

     Vicky will pay the Gator off with the Bruce Loveless check.

     No update on the Rotary Grant.

     Bernie said the fish rodeo was a great turnout.  Several past members attended.  The cost of the fish was $1400.00, the Lions donated $1300.00 towards the cost, there were around 170 fishing, and 200 attended the event.  Amy asked Bernie if he would have all this information together in a folder.

     Julie contacted a structural engineer who still works with steel pools to give us an idea of the stress of the pool.  He would charge $1400.00 to come and evaluate our pool, the structural integrity of the tub.  The void underneath may be the issue, so we need an outside opinion.  Julie will make more calls for more information on this. 

     Bernie put a lock on the lights at Denby Park.  Amy wondered about just taking the lights out.  It was decided that for now we will just watch that the locks stay on.

     Vicky will have to use 2 different computers until we can transition to one.  The operating system will be Linux, which is used by the Hospital, Assembly of God, and Bank & Trust.  Doug made the motion for the Park District to use the Linux system and to use Dan Fleischer as our computer technician.  Julie 2nd.  Passed 3-0.
     Amy said with the budget standard committee that we were suppose to meet with baseball and soccer to get the budgets, financial standards, fundraiser information, etc.  The boards will consist of Pool committee, baseball, soccer, and organizational standards.  With the soccer goal policy, we need to adopt this and send it to the soccer board.  Julie made the motion to accept the soccer goal policy.  Doug 2nd.  Passed 3-0.
     Bernie said he anchored the goals and used sand bags.  At the end of the season they have to be better secured. 

     Julie made the motion for the meeting to adjourn to go into executive session to discuss personnel.  Doug 2nd.  Passed 3-0.  Due to the extended agenda, this meeting will reconvene October 11th at 7 PM.

Reconvened meeting from October 5th, 2011. 

Members present:  Amy Wills, Julie Fleischer, Missy Haley 

Members absent:  Doug Downey, Greg Ward 

     Julie asked Vicky about the records disposal.  Vicky called Springfield and spoke with them and we cannot do anything with them until they send down field representive.  She will come and do an inventory of the records we want destroyed and take it before the commission.  There board meets once a month, but once it is approved they will send us a disposal certificate and we can get the records destroyed.

     Amy emailed Byron Sims regarding Fitness a go go and he suggested we stop it due to the liability.  Amy asked if they could name us as an insurer or if we could just take over the program, Byron will check into this.

     The website administration went from html to google.

     It was discovered on Face Book there is a page about Kidsfortowergrovepark asking for some repairs to be done.  The board will discuss this with Bernie.
     The discussion on operation and finance committee put on hold. 

     The bill paying policy needs to come up with something.  When we change over to Quick Books this should help with that.  Operations and finance committee needs to start with the park district.  Beginning January 1st, 2012 the park district will begin using Quick Books with payroll but Vicky will continue with the One Write plus program until the fiscal year ends.

     The attendance policy will be 4 consecutive missed meetings, or 4 meetings in a 12 month period and you will be excused from the board. 

     Missy suggested having the boards meet to discuss certain committees and then bring it to the regular meetings.  Amy said we will have 2 members on each board including Bernie and Vicky.

     The operation finance committee is a go.

     Missy made the motion for meeting to adjourn and go to executive session to discuss personnel.  Julie 2nd.  Regular meting ended 8:45 pm.

